Delta Development Group, Inc.

Business Continuity Planning

Delta brings the expertise of its Disaster Preparedness Solutions (DPS) team to help your business maintain
operations during a disaster or public health emergency. The Delta team has extensive experience preparing
for all phases of disasters.
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The Delta team will walk you
through the Business Continuity
Planning Process and design an
exceptional business continuity
solution. You will receive a plan
tailored specifically to your
business and how you operate.
Delta can provide training to your
management team on your plan

@ and practice its implementation.
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Strategies

Delta can also support your
organization’s broader disaster
preparedness through planning,
training, and exercises programs.

Develop an incident management process
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Concept of operations

The Delta Difference

s Alternate communication processes

s Alternate work areas

+  Priority transportation route continuity Delta offers a team of diverse, highly
skilled experts. We will listen to the
Support Tean plan review @ needs of your organization and apply
R .. industry best practices. The
Review & professionals who make up Delta’s DPS
Approval Plan implementation team specialize in the development

and implementation of plans that
address complex multi-issue scenarios.

We would be pleased to discuss business / \
continuity. Please contact Robert Ross il )
P\
rwross@deltaone.com, S
717-441.9030
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